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All Souls 
 Strategic Plan

2025–2028

Mission
All Souls Anglican Church is a Christian community grounded in 
God’s love made manifest in scripture, sacrament, and the riches of the 
Anglican tradition. We follow the way of Jesus as we worship and pray, 
celebrate and mourn, inquire and learn, nurture our children, and 
care for each other. We carry the good news of Christ’s resurrection 
as we extend ourselves to love our neighbors. We don’t always get 
everything right, and we don’t all agree about everything, but we walk 
together in love on the journey of faith, as Christ has loved us. We 
invite you to join us, wherever you are on your own journey.

Values 
• Worship
• Prayer
• Relational
• Kingdom-minded
• Agile
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Initial Framework

Between 2022 and 2025 All Souls pursued a variety of initiatives guided by a 
Strategic Plan with five priority objectives:

•	 Organizational Structure and Accountability
•	 Restoration and Belonging
•	 Community Formation
•	 Accessibility and Inclusion
•	 Missions and Service to the Wider Community

This year, having successfully discharged most of the aims identified under each of 
these headings, All Souls’ Rector and Vestry, with input from many members of 
the congregation, have worked together on identifying a new set of objectives and 
specific goals to guide our efforts for the next three years. After much prayer and 
discussion, the Rector and Vestry agreed to focus on four characteristics, each of which 
our Bishop the Rt. Rev. Alex Cameron had identified as markers he would love to 
see distinguishing each and every congregation in his diocese: prayerful, relational, 
kingdom-minded and organizationally agile. In a series of videos beginning here 
Bishop Cameron offers brief but profound descriptions of each of these characteristics. 
But to adapt these to our local needs and concerns at All Souls, we felt guided to view 
each of these distinctives through the lens of worship — something we feel is at the 
core of everything we do as a congregation. Hence, the following might represent 
our own “take” on Bishop Cameron’s vision, and our “new” list of priority objectives 
guiding us for the next three years.

Plan Summary
The strategic priorities for All Souls Anglican Church focus on nurturing a worship 
life that is both rooted in Anglican tradition and open to creativity, fostering deep and 
diverse prayer practices that engage all ages and stages, and building strong relational 
foundations through intentional care, hospitality, and community formation. The 
plan emphasizes equipping volunteers and leaders with clear roles and training, 
ensuring flexibility and adaptability in ministry programming, and strengthening 
connections both within the parish and with the broader global Church. A strong 
missional heartbeat runs throughout, calling the congregation to express evangelism 
through worship and hospitality, deepen formation in the Anglican faith, and actively 
participate in local and global mission partnerships—all while maintaining a safe, 
welcoming, and responsive environment.

Plan Mission
During this season, by the grace of God, All Souls will strive to glorify God 
by nurturing a faithful community that worships with reverence, prays with 
intentionality, serves with compassion, and embraces the mission of Christ both locally 
and globally. We commit to forming Christian disciples in the Anglican tradition, 
fostering authentic relationships, and equipping every member to contribute with 
agility to the flourishing of the Body of Christ.

Introduction
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Plan Structure
There are two parts to this plan. The first contains big picture strategic priorities. The 
second contains very specific and concrete items. For those who like bigger picture 
discussions, the first section might be sufficient for you. For those who like details, the 
Appendix might be of most interest. The thinking is also that the Appendix will be 
helpful for Ministry Leaders as they think about executing this plan.
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I. Worship

Description
Worship is at the core of our identity as a Christian church. In our worship we 
gratefully acknowledge the unsurpassable greatness of God. This is not contained solely 
within an hour and fifteen minutes on a Sunday morning. Rather from our Scriptural 
and Sacramental encounter with God flows lives that worship God in all that we do.

Objective
To cultivate reverent, beautiful, and participatory worship that forms disciples, 
welcomes newcomers, integrates all ages, and reflects the richness of the Church’s 
liturgical and missional life.

Strategic Priorities
•	 Cultivate Worship That Is Reverent

Enhance the liturgical, musical, and operational foundations of worship to 
ensure services are marked by welcome, reverence, and beauty.

•	 Embrace a Whole-Church Worship Vision

Cultivate a vision of “one Nave” for deeper integration between Children’s 
Ministry and Sunday worship.

•	 Equip Newcomers to Participate Fully in Worship

Create hospitable and clear pathways for newcomers to engage worship.

•	 Celebrate the Beauty of the Church Year

Enrich the festal life of the church by elevating major liturgical seasons and 
feast days with joyful expressions such as music, seasonal food, and communal 
gatherings.

•	 Align Worship With Discipleship and Formation

Strengthen coherence across preaching, catechesis, and house groups.

•	 Strengthen Worship’s Missional Awareness

Foster connection to the global church.
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II. Prayer

Description
Bishop Cameron urged strongly that prayer should form the bedrock of everything 
else we do, and worship is at the heart of our prayers. Mary of Bethany is an exemplar: 
sitting at God’s feet, listening to him, speaking to him, adoring him. We seek to 
emulate her in our prayer, praise, celebration, and other aspects of our liturgical life.

Objective
To deepen the parish’s shared life of prayer by embedding Anglican practices across 
worship, formation, and community, fostering both personal devotion and corporate 
intercession.

Strategic Priorities
•	 Anchor Discipleship in the Anglican Prayer Tradition

Promote the Daily Office and other Anglican prayer practices.

•	 Integrate Prayer into All Formation Spaces

Embed regular, intentional prayer into house groups, youth group, and 
formation using the Offices as a foundation for discipleship.

•	 Pray With and For the Next Generation

Weave prayer into children’s and youth formation by aligning catechesis with 
age-appropriate prayer tools and shared prayer experiences, including family-
friendly Daily Offices.

•	 Lift Up the Mission of the Church in Prayer

Enrich the festal life of the church by elevating major liturgical seasons and 
feast days with joyful expressions such as music, seasonal food, and communal 
gatherings.
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III. Relational

Description
By “relational” Bishop Cameron explained that what he meant primarily had to do 
with discipleship and the raising up of leaders in the church. This can’t be done, he 
stressed, in a one-size-fits-all way handed down from on high, but rather necessarily 
involves fostering relationships with and among congregants. At All Souls, we 
very much agree that worshipping and leading worship is something that needs to 
be learned and trained, and we’re committed to providing that sort of relational 
discipleship from infancy on up. We view this area of emphasis as a way of thinking 
about the following goals related to catechesis, education and identifying/ equipping 
ministry leaders.

Objective
To strengthen the relational fabric of the parish through intentional care, small groups, 
welcoming community events, and pathways for meaningful service, ensuring that 
parishioners are known, equipped, and supported.

Strategic Priorities
•	 Cultivate a Culture of Care and Compassion

Expand parish-wide engagement in care ministries.

•	 Welcome and Connect Newcomers with Intention

Connect newcomers through welcoming events and improved communication.

•	 Enhance Community Structures

Identify and equip a diverse network of small group leaders to foster connection 
and theologically grounded conversations that address shared human experience.

•	 Invest in Emerging Adults

Create regular opportunities for young adults for community and spiritual 
formation beyond Sundays.
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IV. Kingdom-
minded

Description
Something we believe All Souls is already doing and want to build upon in the next 
three years is finding ways of reaching out beyond our walls to our community and the 
world through our distinctive, Anglican forms of worship. We believe that our prayers, 
liturgies, hymns, teaching, preaching and so forth can be creatively incorporated into 
our various acts of service and outreach. We believe that channeling our worship in 
this kingdom-minded direction can be a way of sharing our specific gifts and talents as 
a congregation with others. This includes, of course, stewarding together the financial 
gifts and talents God has bestowed upon us. We believe this is already happening, and 
to make sure it grows and continues, we’ll aim at the following goals:

Objective
To form a parish that embraces the mission of God by practicing evangelism through 
hospitality, beauty, and engaging with the needs of the world both locally and globally.

Strategic Priorities
•	 Ensure a Safe Church Environment

 Complete implementation of “Safe Church” policies.

•	 Equip the Parish for Anglican Evangelism and Mission

Integrate local and global missional awareness into educational aspects of the 
parish.

•	 Expand Youth and Young Adult Mission Opportunities
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V. Agile

Description
As we see it, Bishop Cameron’s emphasis on organizational agility applies directly to 
our acts of worship together insofar as a healthy body of worshippers cannot be one 
in which any of its members over-extended or burned-out. Rather, we must pursue 
order, efficiency, and sufficient rest, care and resources for all of our members — 
including those in leadership – such that we may all be free to worship in an orderly 
and uplifting manner, just as we’re commanded. With this aim in mind, we’ll pursue 
the following goals related to streamlining and improving our structure and mechanics 
as an organization:

Objective
To build sustainable, responsive ministry systems by clarifying roles, leveraging 
technology, equipping leaders, and regularly evaluating programs for alignment with 
parish vision and needs.

Strategic Priorities
•	 Clarify Roles and Strengthen Volunteer Infrastructure

•	 Leverage Technology for Effective Planning and Communication

•	 Foster Collaborative Leadership
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APPENDIX: 
Worship

•	 Strengthen the structural foundation for worship by reviewing and refining 
liturgical, musical, and operational systems to ensure they foster freedom, cre-
ativity, and reverence during services.

•	 Align preaching themes more closely with musical selections by estab-
lishing regular planning meetings between the rector, music director, and 
worship planners.

•	 Continue educating the parish about worship through regular Forma-
tion sessions on musical, theological, and historical aspects of Anglican 
liturgy.

•	 Increase musical participation in the liturgy by incorporating more 
chanting and congregational singing of service elements (e.g., Kyrie, Sanc-
tus, etc.).

•	 Amplify the presence of Liturgical Arts and Altar Guild by offering 
seasonal introductions or printed materials explaining the symbolism of 
vestments, liturgical colors, and altar preparations.

•	 Consider developing a cell of the Society of our Lady of Walsingham.
•	 Pray for our volunteers in all ministries by including our ministries into the 

Prayers of the People or bulletin announcements regularly to normalize and 
highlight the resources we have (i.e. Stephen’s ministry, children’s worship, trans-
portation, visitation, Hands for Souls, Seasons for Souls, etc.). 

•	 Facilitate newcomer participation in worship by:
•	 Explore adding pew cards or signage that explains our Communion proce-

dure for newcomers.
•	 Encourage ushers to recognize and welcome newcomers.

•	 Enhance the celebratory atmosphere of worship services, particularly during 
feast days and major liturgical celebrations, by incorporating festal elements such 
as music, flowers, seasonal food & beverages, and joyful communal experiences.

•	 Foster greater cohesion across preaching, teaching, and formation by regu-
larly aligning sermon series with house group curricula and formation topics to 
reinforce core discipleship themes throughout parish life. 

•	 Pilot a set of discussion resources for small groups, with a built-in feedback 
process, to refine and improve materials over time based on group leader and 
participant input.

•	 Enhance the catechetical telos of Youth Group.
•	 Foster a deeper integration between Children’s Ministry and Sunday Wor-

ship, encouraging a vision of “one Nave.”
•	 Strengthen connections between Children’s Worship and the main 

Sunday liturgy by aligning the children’s three-year lectionary cycle with 
the church’s Sunday lectionary whenever possible.

•	 Include references to the weekly themes of children’s worship down-
stairs, such as “Last week in Children’s Worship, they heard...” in the style 
of the College of Homilists referring to previous messages.

•	 Incorporate child-aware preaching, acknowledging children present in 
the nave as part of the sermon audience, making language accessible and 
engaging for younger listeners.

•	 Continue to schedule regular participation of children in Sunday 
services, such as reading scripture, leading prayers, or singing in the Chil-
dren’s Choir.
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•	 Deepen the Anglican theological depth of children’s and youth worship: 
•	 Expand Youth Group from 90 minutes to 2 hours (e.g., 6:00–8:00 pm or 

6:30-8:30 pm), allowing time for games, prayer, teaching, and reflection.
•	 Updating and re-evaluating story scripts and wondering questions 

through collaboration between the Children’s Ministry Director and cler-
gy.

•	 Create visual elements in the children’s worship spaces that align with 
the liturgical calendar and highlight the theme of each Sunday, offering 
children a sense of the church year’s rhythm.

•	 Offer special walkthroughs of the sanctuary, vestments, and the organ, 
led by clergy or musicians, to educate children on the worship space and 
symbolism.
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•	 Elevate the importance of pre-service preparation.
•	 Elevate the status of Sunday Morning Prayer, by:

•	 Inviting and encouraging Sunday musicians.
•	 Educating the parish on Morning Prayer’s connection to Eucharistic 

worship through short teachings in Formation or bulletin inserts.
•	 Designate a quiet prayer space or brief pre-service prayer time for serv-

ers, musicians, and clergy, creating a prayerful atmosphere seasonally and 
before all services. 

•	 Encourage attendance of the Wheaton College Art Department Advent & 
Lent Daily Office service.

•	 Establish a recurring contemplative or silent prayer service, perhaps monthly, 
to deepen prayer practices in the parish beyond liturgical services.

•	 Maintain the ongoing practice of prayer for needs within our congregation 
and community through the Prayer Chain, Church Intercessory Prayer (CHIP), 
home visitations, and by offering individual prayer with clergy as needed. 

•	 Emphasize the worship component of Soup Suppers, ensuring that the liturgy 
is engaging, accessible, and integrated into the overall experience.

•	 Promote the Daily Office and other Anglican prayer practices for small 
groups, families, and individuals with additional resources, such as seasonal Daily 
Office booklets and a short video series under “Anglicanism 101” to teach people 
how to use the Book of Common Prayer. 

•	 Encourage prayer as a vital component of every house group, with structured 
time for praying for one another, the parish, and the surrounding community as 
well as sharing food and fellowship. Provide house group leaders with intercesso-
ry lists to achieve this goal. 

•	 Establish Evening Prayer as the foundational structure for Youth Group 
teaching, using liturgy as a rhythm for discipleship.

•	 Consider launching a “Society of St. Alban’s” (tentative name), modeled after 
Brazos Fellows, as a fellowship of prayer and formation for young adults.

•	 Empower college students and young adults to lead Morning Prayer occa-
sionally, helping them grow in leadership and visibility in the parish.

•	 Refresh and update the summer Children’s Worship Morning Prayer book-
lets, ensuring alignment with the 2019 Book of Common Prayer.

•	 Explore ways to tie children’s catechesis and formation into regular prayer 
life, such as providing age-appropriate prayer guides to use in the home or invit-
ing children to join short family-friendly Evening Prayer services.

•	 Create a rotating prayer spotlight in the Prayers of the People to focus on one 
Souls on Mission ministry.

•	 Develop a system to share mission partner prayer requests with House 
Groups monthly, encouraging specific, informed intercession in smaller commu-
nities.

APPENDIX: 
Prayer
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APPENDIX: 
Relational

•	 Establish clear pathways for musicians and choristers to serve, with an open 
application process or informal tryouts, or by holding short-term choir “projects” 
(e.g., Advent, Easter) for new singers to join.

•	 Develop accessible onboarding processes for all liturgical volunteers, in-
cluding acolytes, chalicers, readers, ushers, and altar guild, providing  clear role 
descriptions.

•	 Establish responsibilities and opportunities for musical & liturgical leader-
ship development.

•	 Improve communication and training around worship expectations, possibly 
through quarterly meetings, video tutorials, or printed guides for volunteers.

•	 Engage a majority of parishioners in care ministry participation by launch-
ing periodic parish-wide invitations to join various care-related roles (e.g., meal 
trains, visitation, transportation), with tailored options based on capacity and 
availability.

•	 Ensure that expressed needs are met with respect and kindness by funding the 
training and continuing education of ministry leaders and volunteers in compas-
sionate communication and active listening.

•	 Maintain and regularly update a referral list of trusted mental health profes-
sionals, counselors, social services, and crisis support organizations for parishio-
ners in need.

•	 Improve communication about Stephen Ministry and other Care offerings 
by:

•	 Creating a simple one-page flyer or digital info card describing what Ste-
phen Ministers do and how to reach out for care.

•	 Updating the website with easily accessible links to more information or 
to request a Stephen Minister (or to the “care@allsouls.com”).

•	 Encouraging clergy to mention Stephen Ministry during sermons or 
announcements, especially in seasons of heightened pastoral need (e.g., 
holidays, grief seasons).

•	 Develop a sustainable leadership and volunteer recruitment plan to support 
Care, including onboarding materials, rotating roles, and clearly defined expecta-
tions to avoid volunteer burnout.

•	 Create relational onramps for new volunteers to get involved in roles, includ-
ing low-barrier entry points like set-up or coffee duty, and offer personal invita-
tions and mentorship for continuity.

•	 Launch affinity-based groups for those unable to commit to house groups, 
including options like a Mom’s Group, Game Night Group, or Book Meet-up, 
offering more flexible and seasonally based formats. Ensure each group has a 
point person equipped for hospitality, spiritual encouragement.

•	 Identify, recruit and equip a diverse range of house group leaders, drawing 
from different age groups, professions, and cultural backgrounds, to reflect the 
richness of the parish.  

•	 Train leaders, including how to effectively lead house group discussions that are 
inclusive, moving towards themes that speak to shared human experiences across 
demographics—such as hope, suffering, rest, vocation, and community—while 
maintaining theological depth.

•	 Following up on a promise in 2019, have a parish-wide conversation about the 
ordination of women.
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•	 Young Adults—establish regular opportunities for young adult community 
to solidify.

•	 Host quarterly events to build community outside Sunday mornings.
•	 Host a monthly Saturday lecture on Anglicanism for college students, 

inviting guest speakers or clergy.
•	 Youth Group—create “sticky faith” opportunities for each student.

•	 Re-establish a mentorship program, particularly tied to Confirmation 
preparation.

•	 Faculty Engagement
•	 Meet with Wheaton College faculty and other educators to create coor-

dinated discipleship opportunities for students already connected to All 
Souls.

•	 Establish a regular parent communication rhythm.
•	 Seasonal update emails with a few adaptable templates for consistency 

and ease of use.
•	 Launch a clear communication strategy around new Safeguarding 

policies, including FAQs and brief orientation videos or documents for 
volunteers and parents.

•	 Cultivate a culture that values children’s ministry as essential to parish life.
•	 Regular highlights  in parish communications and sermons.
•	 Develop a leadership pipeline for volunteers, identifying and training 

new leaders to ensure a steady, healthy volunteer base for all age groups.
•	 Create a volunteer appreciation and support plan, including periodic 

thank-you notes, a volunteer retreat or brunch, and recognition during 
services.

•	 Develop ways that parishioners and members can personally connect with 
our missions partners.

•	 Improve our outdoor coffee-hour meeting space with shade trees and a paved 
space for tables.
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APPENDIX: 
Kingdom-minded

•	 Envision All Souls’ organic worship aesthetics as a form of evangelism.
•	 Make the invitational nature of reverent, artistic worship more explicit 

in parish communications.
•	 Continue and expand Evensong offerings, with the flexibility to alter-

nate between choral and spoken versions based on capacity and season.
•	 Plan annual special services, such as Lessons & Carols, Advent Hymn 

Sings, or Compline, which can engage both the parish and broader com-
munity.

•	 Host occasional All Souls-sponsored concerts, recitals, readings, and 
iconographic presentations, featuring local artists or musicians from 
within the parish as a ministry of beauty and hospitality.

•	 Explore partnerships with nearby Anglican parishes for shared worship 
events, Evensongs, or seasonal services to foster regional liturgical collabo-
ration.

•	 Launch and sustain ministries for expressing care and gratitude through the 
assembly of a small team, creating a calendar for sending notes of gratitude, en-
couragement, sympathy, and celebration cards to parishioners and those serving 
our church. 

•	 Complete and maintain the implementation of “Safe Church” policies by 
finalizing documentation, identifying needed roles (e.g., Safe Church Coordina-
tor), and scheduling regular training and compliance check-ins for all relevant 
volunteers and staff.

•	 Publish and clearly communicate the recurring schedule of Belonging:
•	 Newcomers Lunches
•	 Canterbury Trail Classes
•	 Membership Classes 

•	 Maintain a culture of gracious hospitality at parish events, with an emphasis 
on belonging, comfort, and warmth.

•	 Equip parishioners to see hospitality as a form of ministry, through brief 
teachings or testimonies highlighting how service in hospitality reflects the wel-
coming heart of Christ.

•	 Improve communication about service opportunities, making sure all Souls 
know what roles are available and how to get involved, using bulletins, digital 
tools, and personal invitations.

•	 Adult Formation and Souls on Mission partner to include evangelism train-
ing,  helping participants understand evangelism through a distinctly Anglican 
lens.

•	 Develop a short teaching series on the history and theology of Anglican 
evangelism, including the Oxford Movement, apologetic tools, sacramental 
theology, and missional hospitality.

•	 Youth Group Missions—broaden perspective on christian mission for stu-
dents.

•	 Develop a 3-year rotating mission rhythm:
•	 One national mission trip (e.g., Appalachia)
•	 One international mission trip (e.g., Malawi)
•	 One diocesan event or retreat year (if offered by diocese)

•	 Partner with Souls on Mission to offer quarterly service opportunities, 
including Loaves & Fishes, outreach tables, and community involvement.



Strategic 
Plan
15

•	 Young Adults and Service: Build bridges with College of DuPage to the point 
where All Souls can become a place students would consider growing in their 
faith. 

•	 Establish a clear outreach presence at College of DuPage:
•	 Build the existing InterVarsity relationship
•	 Encourage Ash Wednesday and other special services on campus.
•	 Offer volunteer time slots for students and parishioners

•	 Include “mission moments” in the curriculum.
•	 Highlight current parish mission partners, any letters, pictures or up-

dates that are sent can be incorporated into lesson and/or worship. 
•	 Incorporate historic Anglican missionary stories into the children’s 

teaching calendar, especially narratives that emphasize calling, adventure, 
faith, and global Christianity.
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APPENDIX: 
Agile

•	 Clarify and document roles and responsibilities across all worship teams, 
including staff, committee members, and volunteers.

•	 Develop and distribute volunteer job descriptions that include expectations, 
frequency, time commitment, and avenues for support.

•	 Increase proactive use of Planning Center Services by planning music and 
liturgical roles 4–6 weeks in advance, and training all Worship area team leaders 
in its use.

•	 Foster collaboration and shared vision on the music committee by clarifying 
roles and decision-making processes.

•	 Create and maintain a list of volunteers who are able to provide specific as-
pects of care. Coordinate and disseminate communication of needs and updates 
from clergy and the Care Coordinator. 

•	 Continue bi-monthly meetings between clergy and the Care Coordinator 
to review pastoral needs, plan follow-ups, and ensure no one falls through the 
cracks.

•	 Clarify and document Belonging Team roles, including expectations, responsi-
bilities, and time commitments

•	 Continue using and expanding Planning Center for tracking newcomer en-
gagement and transitions to parishioner status.

•	 Maintain regular contact with greeters.
•	 Present hospitality and assimilation updates to the Operations Team quar-

terly to track progress, identify gaps, and adjust efforts to effectively integrate 
newcomers into the life of the church.

•	 Develop effective wholistic methods for cultivating a volunteer base, that can 
rotate and serve in various roles such as greeter, coffee server, event prep, and 
clean-up, ensuring adaptability across different needs.

•	 Develop leaders for specific seasonal events like Candlemas and St. Nicholas.
•	 Create an administrative support system for house groups, including a cen-

tralized calendar, scheduling tools, and a volunteer or staff coordinator role to 
oversee logistics and communication. Implement reviews of group structure and 
participation to ensure the ministry remains responsive to changing needs within 
the parish. 

•	 Develop a leadership pipeline for Adult Formation teachers, including train-
ing of lay teachers utilizing Provincial Lay Catechist online training cohorts 
(similar to Stephen Minister training). Create a curriculum section of our 
Church library with adaptable materials for leaders to choose from, balancing 
guided theological exploration with space for personal story and application. 
Continue to build up our library collection to include more books about Angli-
can history, spirituality,  and theology. 

•	 Support David’s curacy with an evolving and flexible role description, allow-
ing room for growth in teaching, preaching, and pastoral leadership.

•	 Explore coordinating with the diocese for mission trip opportunities, while 
also developing independent national and international partnerships.

•	 Explore how tools like Planning Center can be effective for scheduling, com-
munication, and ministry tracking across Youth, College, and Young Adult 
ministries.
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•	 Implement a structured three-year curriculum cycle in Children’s worship 
and Sunday School, reducing the need to design lessons year-to-year while 
allowing for planned theological depth and seasonal themes.

•	 Continue the Buildings and Grounds Visioning Team’s work to develop a 
ten-year plan for using our outdoor space, including meeting areas by the Prairie 
Path, the grove of trees behind the church, and the front yard.

•	 Organize and maximize our storage spaces in the facilities closet, Gasperik 
closet, sacristy, narthex, choir room, and kitchen.

•	 Organize stakeholders and develop a plan to best utilize and remodel the 
kitchen.

•	 Develop a new system for monitoring and administering access to building, 
either with new locks, keys and a system keeping track of them, or with an elec-
tronic access system.

•	 Include information about our diocese, the roles our members play in it, and 
how to get involved in these roles.

•	 Bring All Souls into compliance with the new diocesan safeguarding policies.
•	 Conduct an annual review of all mission partnerships, assessing fruitfulness, 

alignment with values, and level of parish engagement.
•	 Bring together our Souls on Mission Liaisons once per year.
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